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The preparation of the Comprehensive National Transportation Master Plan for Belize 
(CNTMP) was coordinated by the Department of Public-Private Dialogue in the Office 
of the Prime Minister with funding for technical assistance from the Japan Special Fund 
of the Inter-American Development Bank.  The CNTMP, completed in April 2018, was 
produced by Egis International in association with Transconsult through extensive 
stakeholder engagement over the course of 24 months.
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Belize has been identified as a country with high 
development potential. This identification is based on 
the country’s wealth of natural resources on which 
its headline industries of agriculture and tourism are 
based. Exports are concentrated in a few agriculture 
commodities (sugar, citrus products and bananas) and 
other high-value exports (marine products and crude 
oil). Largely unspoiled natural and archaeological sites are 
also on offer throughout the country as highly attractive 
tourist destinations that can be sustainably exploited by 
means of ecologically-friendly and responsible tourism 
activities.

Realizing Belize’s full potential, however, faces limitations 
due to the country’s weak transport infrastructure 
network (roads, ports and aviation), which inhibits the 
performance of its key sectors. At the same time, the 
limited availability of resources that can be invested in 
the development of the transport sector requires well-
coordinated and holistically-planned actions to ensure 
their efficient and effective use.

Towards this end, the Government of Belize, through 
the Department of Public-Private Dialogue (DPPD) in 

the Office of the Prime Minister, and with the assistance 
of the Inter-American Development Bank (IDB), has 
prepared the Comprehensive National Transportation 
Master Plan (CNTMP) for Belize.

The CNTMP will facilitate better sector planning and 
a more efficient and effective transport of freight and 
people within Belize, and between Belize and its main 
trading partners. The expected benefits include positive 
impacts on development of the country’s agriculture and 
tourism sectors and all other sectors of Belize’s economy, 
as well as a more socially inclusive, cohesive, and climate 
change adaptable and resilient Belize.

INTRODUCTION
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The overall national development strategy is predicated 
on the Horizon 2030, the Growth and Sustainable 
Development Strategy 2016-2019 (GSDS), and the 
National Development Framework for Belize 2010-2030 
(NDF). Those documents provide a clear vision of a 
future Belize as “a country of peace and tranquillity, where 
citizens live in harmony with the natural environment 
and enjoy a high quality of life”, and provide clear policy 
guidelines and strategies to achieving the country’s short, 
medium and long-term development goals.

The CNTMP responds to this vision and its objectives are 
aligned with those of Belize’s GSDS and NDF:

• To develop infrastructure networks to support the 
two key drivers of the Belizean economy, tourism 
and agriculture, in a balanced way.

• To raise the safety standards of the transport system 
in all its sub-sectors with a focus on road safety.

• To increase the quality of service of the public 
transport system.

• To increase the resilience of the transport system 
against climate change by increasing its robustness 
and strategic redundancies.

• To use the existing transport sector assets more 
efficiently and effectively.

• To enhance governance capacity of public institutions 
and private operators in all sub-sectors. 

• To establish proper coordination mechanisms 
between public and private institutions.

• To open up funding options, both public and private, 
leading to a more financially sustainable transport 
system.

Belize has a land area of approximately 8,867 sq. miles 
(23,000 sq. km) and an estimated population of 378,000 
inhabitants as of 2016. Over half of the population reside 
in the Belize and the Cayo Districts which are also the 
most urbanized (73% and 50% urbanized, respectively). 
The least populated and least urbanized district is Toledo 
(in southern Belize). According to the Statistical Institute 
of Belize’s (SIB) estimates, the population is expected to 
reach 419,000 inhabitants in 2020 and 562,000 inhabitants 
in 2035.

The SIB reports that, in 2016, the country’s GDP was 
estimated as BZ$2.83 billion and the per capita GDP of 
BZ$7,511. Real GDP increased, on average, by 3.5% per 
year during the period 2005-2015. Future development, 
as predicated in the GSDS and NDF, is expected to be 
boosted by investments in the agricultural, agroindustry 
and tourism sectors and the GDP is expected to continue 
growing at a modest annual rate.

The economy of Belize depends on a few key exports, 
most notably tourism services and agriculture products 
(sugar, citrus, bananas). Thus, transport infrastructure, 
needs to cater for the efficiency and growth of these 
industries. 

Table 1 consolidates the average daily demand forecasts 
(weekly average) of road passenger vehicles (cars, public 
transport) and freight tons (semi-trailer, trailer and full 
trailer), water taxi passengers and domestic aviation 
passengers. In all cases, transport demand in 2035 will 
almost be double that of today’s demand.

TRANSPORT POLICY, 
STRATEGY, AND OBJECTIVES

CURRENT AND FUTURE 
CONDITIONS 
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Table 1: Average Daily Transport Demand

CNTMP estimates, 2017

A significant portion of the passengers will be 
international tourists, either arriving on cruise ships or 
included in the overnight arrivals segment arriving by 
air and land. Based on the National Sustainable Tourism 
Master Plan (NSTMP), cruise tourists are forecasted to 
grow from 1,005,394 in 2016 to 1,997,750 in 2035 or 
just about doubling over the 20-year period. Overnight 
tourists are expected to grow from 385,583 in 2016 to 
782,517 in 2035, with the Southern and South Eastern 
Coast regions of Belize experiencing the highest growth 
rate. 

In part resulting from the increased tourist movements, 
but also due to Belize’s own development, the Philip 
Goldson International Airport (PGIA) passenger 
movements (arrivals and departures, international and 
domestic) are expected to grow from 974,317 in 2016 
to 2,111,953 by 2035. Passenger movement at domestic 
aerodromes is forecast to grow at a more moderate 
pace, from 408,094 passengers in 2016 in the 5 busiest 
aerodromes (Barry Bowen, Caye Caulker, Placencia, 
Dangriga, and John Grief) to 572,176 in 2035. 

In terms of port cargo movements, in 2016 import 
and export movements were 781,367 and 446,140 tons 

respectively, distributed between Port of Belize and the 
Port of Big Creek. By 2035 the expected import and export 
movements are forecast to be 1,247,033 and 720,821 tons 
respectively.  The actual distribution of cargo between 
ports will depend on the port development options finally 
selected. These are presented below.

To cope with the expected future demands, and in line 
with the national development and the transport sector 
vision, objectives and strategies, the CNTMP incorporates 
an integrated, multisector, short, medium and long-term 
action plans for Belize, covering:

• Roads and road transport.

• Public (Bus) and water taxi transport.

• Air transport and aviation.

• Ports and maritime transport.

• Trade and logistics facilitation

• Environmental and energy actions.
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Short-term actions (in 2-3 years)

• Adding Road Sections & Bridges to the National 
Road Network. This proposed action plan involves 
the upgrading to highway standard of 10.8 miles of 
road and the construction of three (3) bridges. 

• Improving Road Maintenance Program. A 
well-designed surface road maintenance program 
to provide full operational service. Inclusion of 
horizontal signs, vertical furniture and major bridge 
maintenance. Upgrade maintenance software to 
HDM – 4 Version 2 or latest version.

• Bridges Replacement Program along the 
Primary Highways. Replace thirteen (13) single-
lane bridges of the Primary Highway Network and 
six (6) of the Secondary Road Network by dual-lane 
bridges.

• Replicating National Road Safety Project. 
Continue with the Road Safety Project for the 
complete road network.

• New Manual of Standards. Prepare and implement 
a Manual of Standards, adapted to the orography and 
specific characteristics of the country.

• Protect Road Assets from Overloads – TA 
Program. Implement an efficient system to monitor 
the weight of vehicles and enforce the adopted 
legislation.

• Scholarship Program to educate future staff of 
MoW and DoT. Create a scholarship program for 
Belizean students that would fund studies in areas of 
interest for MoW and DoT.

• Identify the options for a pilot Public Private 
Partnership (PPP). Assess the different funding 
possibilities to implement PPP arrangements for 
operation and maintenance of roads. 

Medium-term (by 2025) and Long-
term  (by 2035) Actions

• Improving Road Maintenance Program. Each 
new road must be considered separately according 
to the route it covers. The tasks considered for the 
optimal maintenance program in the Short – Term 
Action Plan, should be part of the maintenance 
program for the Medium and Long – Term Action 
Plan. The maintenance program should consider the 
new widened surface and lay-bys for buses. 

• Bridge Replacement Program. Medium-term: 
Replace three bridges in the primary network and 
one in the secondary network. Long-term: Increase 
width and hydraulic capacity of four bridges in 
the primary network and three in the secondary 
network.

• Shoulder Increase on Primary Network. The 
proposed widening shall consider two lanes (one 
per direction) of 11 ft. 6 in each (23 ft. total) and 
shoulders of 6 ft. 6 in each (13 ft. total). (Figure 1.) 
The Philip Goldson Highway is already scheduled 
to be widened in the short-term.  For the medium–
term, all other main highways should be widened: 

■ George Price Highway – 79 miles

■ Hattieville – Boom Highway – 12 miles 

■ Hummingbird Highway – 79 miles

■ Southern Highway – 101 miles 

■ Jalacte Road – 23 miles

ROADS AND ROAD 
TRANSPORT
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Figure 1:

Highway cross-section with shoulder increase

• Improve the National Road Network. The 
CNTMP includes recommendations for the medium 
and long-term for the upgrade and construction of 
roads to improve access for rural areas and improve 
overall connectivity, following the improvements 
included in the short-term actions. (Note: Caracol 
Road improvement and Manatee Highway 
improvement are considered as programmed, 
funded and realized in the short-term.)

Table 2 summarizes the medium and long-term road 
improvements.

Table 2: Summary of Road Investment in the                                   

Medium and Long Term
CNTMP estimates, 2017

Figure 2 shows the location and road sections of the 
medium term (orange in the map) and long-term (blue in 
the map) programs respectively which are listed in Table 
3 and Table 4.

Figure 2: Medium Term (2025 orange colour), Long 
Term – (2035 blue colour) and strategic (green) 

programs.

Figure 2 also shows two projects identified by 
stakeholders as being of strategic importance, to provide 
access to national security sensitive areas to the west of 
the country:

 ■ North-South Highway via Gallon Jug.

 ■ Caracol – Southern Highway. Going                                                                                                                                            
                 through the Maya Mountains. 
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• Capacity-building program on data collection. 
This constitutes a continuation of enhancing the 
governance capacities of the Ministry of Works 
(MoW) to better plan for the road maintenance 
and expansions. It includes the capacity building 
program on data collection covering the following 
topics: Traffic counts; Origin-Destination surveys; 
Stated Preference surveys; mobile phone data and its 
applications to transport planning; and data analysis 
and Origin-Destination (OD) matrix estimation.

Table 3: Medium Term (2025) Programs and 
Road Sections

Table 4: Long Term (2035) Programs and Road 
Sections
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Short-term Actions (in 2-3 years)

• National Belize Motor Vehicle Registration 
and Licensing System.

• Develop Bus Stops Program for Intercity Bus 
Service.

• First Stage of Modernizing Public Bus Service 
& Permit Issue, with the modification of permit 
duration from the current 2 years to 8 to 10 years, 
tied with an increase in the bus operating permit 
requirements by MoT in terms of organization of 
companies, fleet, service characteristics, and safety. 

• Design, build and operate the new intercity bus 
terminal of Belize City planned as a PPP.

• Institutional strengthening of the Ministry of 
Transport.

Medium-term (by 2025) and Long-
term (by 2035) actions

• Second stage of the modernization of the 
Public Bus Service, promoting the formation of 
formal public transport companies, including new 
infrastructure to improve operations; redesigning 
the overall bus network, including feeders and first 
class intercity services; and developing electronic 
ticketing.

• Renew / build bus terminals in all main cities, 
starting with the cities on the western corridor 
(Belmopan, San Ignacio, and Benque Viejo), followed 
by the cities on the northern corridor (Orange Walk 
and Corozal) and finally the cities on the southern 
corridor (Dangriga, Placencia, and Punta Gorda).

• Develop special public transport routes to 
touristic attractions, starting with possible pilot 

projects to Altun Ha and Caves Branch with 2 daily 
runs with small buses.

• Water taxi development program. Develop 
water taxi / marina piers in Bomba (including cargo 
terminal), Sarteneja, Punta Gorda, and Vista del Mar 
(to serve Philip Goldson International Airport).

• Capacity-building program to strengthen 
the Belize Ports Authority (BPA) on water 
taxi management and the drafting of new 
regulations.

   

Short-term Actions (in 2-3 years):

• Strengthen the Governance Structure and 
Operational Conditions, bolstering the 
Department of Civil Aviation (DCA) regulatory 
oversight functions; strengthening the Belize 
Airports Authority (BAA); preparing additional 
air traffic controllers and increasing capacity in air 
traffic management; and implementing an ‘air slots’ 
system to avoid a concentration of flights in short 
periods.

• Address Shortcomings in Security 
Arrangements at Regional Aerodromes, 
including fencing required for Dangriga, Placencia, 
and Caye Caulker and security procedures (ID 
checking, baggage screening)

• Upgrade the Runway at Caye Caulker, with a 
first Phase 1 resurfacing (underway) and a second 
phase total rehabilitation, runway widening, shore 
protection and installation of runway lighting.

• Develop Airport Master Plans for Philip 
Goldson International Airport, San Pedro and 
Placencia.

PUBLIC (BUS) AND WATER 
TAXI TRANSPORT

AIR TRANSPORT AND 
AVIATION
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Medium-term (by 2025) and Long-
term (by 2035) actions:

• Philip Goldson International Airport Capacity 
Increase, including extending existing parallel 
taxiway to the east end of the runway to increase 
airfield movements capacity from the current 20-
25 movements to 30-35 movements in a first phase 
and to about 40-45 in a second phase; increasing 
runway end safety area at both ends of the runway; 
and doubling terminal area by 2035 and separating 
arrival and departure, international and national 
flows.

• Relocation of San Pedro Municipal Airport to 
a new site north of San Pedro Town, capable of 
serving larger aircraft, with 18 – 50 seats.

• Relocation of Placencia Municipal Airport or 
opening a second Placencia Airport, capable of 
serving larger aircraft, with 18 – 50 seats.

• Continue the capacity-building support to the 
Department of Civil Aviation (DCA) and the 
Belize Airports Authority (BAA).

Short-term Actions (2-3 years)

• Technical Assistance and Capacity-building 
for Belize Port Authority.

• Provide support to GOB to shift toward more 
efficient organization of stevedoring in the 
Port of Belize.

• Detailed feasibility study for the development 
of the Port of Belize.

• Monitor the Big Creek Group for completing 

dredging works in the Port of Big Creek, 
including the opening of new market 
opportunities (LPG Landing Terminal).

• Map and review the possibilities for inland 
waterway transport.

• Study of Public Service Obligations (PSO) 
contracts for rendering commuting ferry 
services for employees of the tourist industry.

Medium-term (by 2025) and Long-
term (by 2035) actions

The medium and long-term actions focus on:

1. Solving lack of cruise docking facilities in the central 
part of the country.

2. Solving the port capacity bottlenecks for freight 
movements in central Belize.

Solving lack of cruise docking facilities in the 
central part of the country
Action: Construct a cruise docking facility to 
accommodate four Oasis class cruise vessels, among 
other facilities.  Three competing projects:

■ Port of Belize, in the unfinished pier location with 4 
vessels capacity and including dredging of the access 
channel to 11 meters.

■ State Bank Island where cruise ships currently 
anchor (would still require the use of water taxis).

■ Port of Magical Belize, comprising of berthing 
capacity for 4 vessels, a draught of 12 meters and 
other touristic facilities such as hotels, just south of 
the Sibun River.

GOB has invited the cruise terminal project promoters to 
present their business plans together with the investors 
willing to participate in the operation. In parallel, the 
different cruise terminal promoters consulted have agreed 
that once a project is selected, a MOU with the Government 
of Belize defining some preferential conditions will be a 
requirement to mobilize the necessary funds and put the 

PORTS AND MARITIME 
TRANSPORT
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project into practice. The decision regarding the cruise 
terminal should thoughtfully consider the urgency of 
solving the country’s port capacity constraints for freight 
handling (as detailed below) given the higher level of 
economic return by exports.

Solving the port capacity bottlenecks for freight 
movements in central Belize. Three main 
configuration options have been identified:

■ Option 1: Cruise Terminal in Port of Magical 
Belize and development of a multipurpose second 
berth in the Port of Belize. 

■ Option 2: Cruise Terminal in the Port of Belize 
and reclamation of land in Port of Belize to develop a 
multipurpose second berth.

■ Option 3: Cruise Terminal either in Port of 
Belize or in Port of Magical Belize and construction 
of a multipurpose port in Commerce Bight.

Option 1 is the configuration that seems to balance 
more efficiently costs (and therefore readiness 
for implementation) together with a potential for 
development. The major risk is the capacity of Port 
of Magical Belize to secure funding. If this initiative is 
thwarted, Option 2 would be the logical choice, provided 
there was an engagement by the owner of the Port of 
Belize to develop also freight operations. Otherwise only 
Option 3 would remain and it would require major efforts 
to make it successful.

 

Short-term Actions (2-3 years)
• For the short term, the reduction or, if possible, 

removal of the ad valorem tax applied to transhipment 
goods, should be considered in order to increase port 
and logistics activities.

Medium-term (by 2025) and Long-
term (by 2035) actions
• Jalacte Border Post. Jalacte Border Post designed 

following regular standards 

• Professionalization of road freight transport sector. 
Regulation of minimum conditions of operation and 
maintenance of road freight transport vehicles. Tax 
incentives are proposed for acquisition of new trucks 
and trailer by transport companies as long as they 
fulfill the Ministry of Transport’s requirements.

• Regulating and enforcing weight limits and 
dimensions of cargo vehicles. Dissemination 
of regulatory framework of weight limits and 
dimensions for freight cargo vehicles (The Central 
American Agreement on Road Circulation is 
recommended as guideline), installing weighbridges, 
and applying controls.

• Action Logistics statistics generation, to generate, 
between other information, the Logistic Performance 
index (LPI) developed by World Bank

• Border crossing infrastructure design according 
to the parameters of the regional strategy for 
Coordinated Border Management, including 
customs equipment acquisition with Non-Intrusive 
Inspection (NII) systems and/or Radiation 
Detection Equipment (RDE) capabilities for Santa 
Elena; weighbridge installation for verification of 
maximum permissible weights in freight vehicles; 
refrigerated warehouse; and installation of BAHA 
laboratory (for plant health, animal health and food 
safety) at cross-border.

• Implementation of freight transport review centers. 
Establish freight transport review centers (in the 
same facilities used for the issuance of permits and 
licenses) for verification of weights and dimensions, 
verification of vehicle and driver conditions; and 
verification and measurement of polluting emissions. 

• Truck fleet renewal. Tax incentives or scrappage 
schemes proposed for the acquisition of new trucks 
and trailers.

LOGISTICS AND TRADE                                                                                                                                            
FACILITATION
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• Free movement of trucks at the border with Mexico 
and Guatemala. Negotiation of a Memorandum 
of Understanding with Guatemala and Mexico for 
International Freight Transport Services. 

• Optimize trade facilitation processes. Customs 
procedures (electronic single window, single 
inspection systems, One-Stop Shop), and 
documentation (implementation of certificates 
of origin for exporting companies, electronic 
declarations and electronic payments). 

The following actions have been identified as short, 
medium and long-term actions regarding environmental 
protection and energy efficiency measures:

• Implementation of regulation on heavy-duty 
vehicle emissions. EPA heavy-duty regulations for 
criteria air pollutants and GHG emission are for new 
vehicles. A more proper approach for Belize is to limit 
the age of the vehicles being imported to the country, 
based on the EPA or EURO standards (technology), 
age that should decrease in a progressive way over 
time.

• Energy efficiency in light duty vehicles. 
Informational (labels) and regulatory (standards) 
measure are for new vehicles. Economic measures, 
taxes applied to new and used vehicles based on their 
emissions, age or fuel consumption (recommended 
option for Belize).

• Electric vehicles. By shifting the energy matrix in 
the transport sector, the GOB has an opportunity 
to develop a policy for the introduction of electric 
vehicles in the long term. It is recommended to start 
with a pilot project in an urban area (for example, San 
Pedro). The pilot will serve to test the attractiveness 
of electric vehicles in the country

• Biofuels are largely compatible with today´s vehicular 
technology, so they can serve as a renewable 

alternative to fossil fuels, helping to reduce GHG 
emissions of the transport sector. The most common 
ones are biodiesel and bioethanol produced from 
biomass. 

Financial resources that would be available to finance the 
medium and long-term CNTMP projects and programs  
were estimated under the following hypotheses:

• Internal funding: Two scenarios for the Cap II Exp:

  ■ Scenario 1: 1% of GDP.

 ■ Scenario 2: 1.5% of GDP.

According to the Ministry of Finance, Cap II Exp. should 
be around 1% of GDP on average, with some margin to 
increase it. In OECD countries, the average expenditure 
in transport infrastructure investment has been about 1% 
of GDP for the last 10 years. In developing countries and 
emerging economies, this ratio is between 3% and 6%. 
Therefore, both scenarios are on the conservative side for 
an emerging economy.

• IFI funding: 0.5% of GDP.

Currently, IFI funding is between 0.5% and 1.0% of GDP. 

Based on these hypotheses, Table 5 shows the estimated 
available resources to finance the medium and long-term 
projects of the CNTMP. 

Table 5: Estimates of Financial Resources Available for 
the CNTMP (M USD)

ENVIRONMENTAL AND 
ENERGY

FINANCIAL FRAMEWORK

CNTMP estimates, 2017
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Table 6: Estimated required expenditure for transport 
infrastructure investment

CNTMP estimates, 2017

Excluding maintenance of roads, the total amounts to 
US$408.7 M, which is reachable a CAP II of 1.5% of 
GDP and IFI funding of less than 0.15% of GDP, or 
a combination thereof. When maintenance costs are 
added, what can be seen is that even in an optimistic 
scenario (1.5% of GDP for Cap II and 0.5% of GDP of 
IFI funding), there would be a gap of about US$80 M to 
implement the CNTMP, including road maintenance.

Alternatives to cover this gap include:

Table 6 shows the estimation of the public investment 
needed to carry out the medium and long-term projects 
of the CNTMP, including road maintenance and the GOB 
contribution to the ports, airports, public transport and 
logistics developments.

IMPLEMENTATION  
ARRANGEMENTS

• Drop some of the roads programs with low scores 
for later years. 

• Mobilize more funds from IFIs up to 1% of GDP. 

• Increase the CAP II funding. A 0.3% increase, to 
1.8% of GDP, would suffice to cover the funding gap.

• Use additional sources for road maintenance 
funding, such as an additional GoB budget line and 
other sources of funding, such as toll road collection. 

• Incorporate participation of the private sector in 
roads investment and maintenance.

• A combination of the above solutions.

The successful implementation of the CNTMP requires a 
corresponding legal and institutional framework to:

1. Have the adequate legal and policy tools;

2. Assure sufficiency of funds for the required 
investment and maintenance;

3. Monitor and enforce regulations;

4. Generate integrated national transport information; 
and

5. Conduct flexible multimodal transport planning.

• Regulatory revisions and adjustments. The transport 
sector regulatory framework requires adjustments 
and new regulations to conform to modern, 
integrated and realistic regulations which can be 
monitored and enforced and are applicable to Belize’s 
conditions.

Existing regulations requiring adjustments include: 
Motor Vehicles and Traffic Act, Border Management 
Agency Act, Belize Port Authority related acts, Public 
Roads Act, Land Related Acts, and Aviation related acts. 
New regulations include a Public Transport Regulation 
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and a PPP Policy regulation (now under discussion and 
socialization).

For that purpose, the CNTMP contemplates a 
comprehensive regulatory revision and adjustment; 
an extensive study of all the regulations affecting 
transportation and a Regulatory Impact Assessment 
(RIA) for each of the instruments.

• Assurance of availability of funds for the 
required investment and maintenance. The 
CNTMP contemplates the creation of a National 
Roads Fund under the Ministry of Works, and with 
oversight by the Ministry of Finance, to guarantee 
the necessary resources for the development of 
infrastructure or, at least, for the provision of 
maintenance for the existing and future network. 
Ensuring its security, this fund can be partially 
fed by the regular GOB budget items, by road toll 
collections, and other income generating sources.

• Monitoring and enforcement. The CNTMP 
considers the creation of a Monitoring and Control 
Unit under the Department of Transport that will 
enforce transport regulations; concession conditions 
and public transport routes and operator contracts, 
as well as freight regulations; concession conditions, 
public transport routes and operator contracts.

• Integrated national transport information 
system. The CNTMP contemplates the creation of 
an Integrated National Transportation Information 
System (ITIS) managed by the Department of 
Transport and hosted in CITO. The different agencies 
must determine a liaison person for communication 
with the ITIS.

• Flexible multimodal transport planning. The 
CNTMP considers the creation of a Transport 
Planning Unit (TPU) under the Ministry of Transport, 
specifically in the Department of Transport, 
to strengthen the capability of Government to 
better allocate resources and monitor policy and 
development, to ensure collaborative participation 
of relevant transportation related agencies, and 
to encourage open, timely and meaningful public 
involvement

Given the existing capacity limitations of the MoT to 
carry out these above-listed new tasks specifically related 
to transport planning, it is proposed that in the immediate 
future, for the implementation of the CNTMP, the TPU 
in DoT be assisted by the Department of Public-Private 
Dialogue (DPPD), while the TPU and MoT develop 
internal capabilities.  The DPPD has played a crucial 
role in preparing the CNTMP and is well-positioned 
to continue to be involved in the future in the sector 
planning as an advisory entity for the DoT’s Transport 
Planning Unit, working on the identification of possible 
project funding opportunities and financing mechanisms 
for leveraging private-sector investment, as well as for 
facilitating project implementation.



CONCLUSION
As we move Belize forward, a strong transport sector will require strategic investments 
of time, effort and both public and private-sector finances in infrastructure, institutional 
strengthening and legislative and policy reform.  

This CNTMP lays out a blueprint of projects and options that seek to guide decision-making 
in the use of limited resources as we aim to optimize current and future assets in sustainable 
and climate change resilient ways for impactful development in Belize. 



Scan here for full CNTMP reports or 
visit www.edc.gov.bz


